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SUGUESS OF NANKIEG ELFOTRON APPARATUS FAGTORY

[ The following is a full translation of en artlcle in

Chingimm Hain-wen (Todey's News) +Wo.342) Peiping 15 Nov 1959,‘

pages 1 end 2.7

(Rew Chine News Agency, Eanking 14 fov 59.) - The Kanking
Electronic Tubes Fectory hss adopted thevmethod of *not only
holdiﬁg'ﬂhe big water’mélong but also grabbing the améll segatme,"
end hes lsunched & mass mavemanttfar teahnicai reform in which
everyhoiy uges his head, evarybo&y deviaes some measuxes, and |
:‘evevvthxng undcrrﬁns renovation. |

Soae tzae 880, certsin workers in this factory lpld the view
that “amail reforms do nac prodac@ grest resultﬂ,“ and they were
not interested in renovatlans which only raise‘wofk efficiengyf
ong or ten times. Every cone ﬁaﬁted to have a haﬁd in the PrOw
vmﬁtian éf autom&tion, in reform sctivitise that would raise work
efficiency scorss of timés; or even hundreds of tiﬁas;

There were some who held the view that wproduction task
heiné’ao tenge aa-ifvia, %ﬁere is no tine ta’spend of ‘roformﬂ."
"The appr@nticea held theat thelv "technlcal eapaclty is not good -
enuugh yet for them to take p&rt in carrying out reforme.v

Taking into accaunt directly these ideological aitumtimhag
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"{he Party committee of'the fectory acted to achieve ideclogiocal

enlightanmenﬁ_amang the woékaré by ueing such methods ae laying
down faecte, meking mxnate sal c;laticnb and hnldlng meetings for
the interchenge of experienses. It pointed cut to the workers
the right direction to teahnicél renovation with gimulténedua
atténtien to big, medinm size anﬁ’sm&ll'iéfarms.

Ckang Flg~jung, of the msnual operat§0ﬂa instellatinn team
in mgmbar thre@ worksnop, 1nt“0¢aced 3 7) 1mprovemen+ in’ fh@ walde
ing promeﬁé for special covera Fepar&flng the tuh@ Sy aﬂd'r&ise&
work effiaiemcy'by 10 pereent. 39 flrmt glance thﬁ 1mﬁvmvement
aeeméa‘of‘little significancs, However, when it was univeraally'
pepuiaria%d, effi@i&mcf for wa¢§~warking process was reised by
10 paroned, go thet the dutpu£ of tubae each‘day was incrsaged
by more than 550, valged at more thanilo,maofyugn. |

The vetersan workers of thé taols workahep introtuced n new

method, using s*lver ingots, in processing cer%&in accesmowi@ﬂ

of 8some praductsg Thaugh this ralsed work eificnenﬁy onLy by

50 pevcent, the life of the molds wen &180 increasad vy 50

pe“eent, and the uge of atael was ecnnomlzed by shout on@mﬁhirﬁ.

Vren all these various ¥emall® reforms were minutely edded
up; the workers rediized that the role of these‘“amgll? reﬁo#et- '
iong wés not Yenallt. They began to uhdersténd.the truﬁh-that‘
g number of small reﬁgrms'addeﬁ tagethér'begamea e big renbvaih

jon. One worker even wrote & poem about its




“In promoting reform, when cur gosls are too lofty,'
We achieve nothing‘and loze confidence.

But when we aoneentrata on ihe w&rk.proaeﬁmesg

We break down superstitition end find new weys.
The flowers of reform'bloasqm all o#er{'

The production index elimbs up steadily.®

.After thue mobilizing the aétivism for technical reform
among the wcrkgrs of the whole factory, the Party committee
further pointed out to them that in the promotion of reforms
of warkiﬁg schedules, tools, eguipment, craftsmanship, Operst-
ions} and the adjustnent of leber organiz&tion; s0 long am |
production is benéfitted; even 1f s meapure intrbduced raises
efficiency by only 10 percent, it would &till be an improvezent.

As a result, the whale factery very rapidly dsvalcped'a
high tide in the "foﬁr'eomparisoﬁé emalation drive. vTﬂé GO
parigong were of jncreases of efficiency, times taken for the
raélization of results, expendifnres in imﬁrovéments,'and the
fingl results. Entlueiasm for technical reform wes srcused
-among'éllq In October 1959, nearly 6C percent of‘the'&pprentices.
in the factory Lhad one or twe reforn iteme each to their credit.’

48 the wave of the mass movement for techrieal reform
grent over the whole factory, the leadership presented %o the
workers ﬁew reformproblens in accordance ﬁith the sveciel pro-

&ﬁctisn characteriaticé,'setting forth month by month the




k@y technlcal issues to be tackled by the whole fac&cry‘ Specialv
stress was leid on the work connested with the asgembllng of
paris into whole sets, so that both the larger and the gmaller
rvnovationa could develop their role at the zane time*:

In 1958 the workers had euaéesefully'éanuf&ctured'an guntomatie
machiﬁe fﬂr‘the ééélimg of cathode tubes, This waﬁld\raiae work
effiéieney.ZO times énd economize labor power to the extént-ﬁf
35‘warkers¢ " But at the time this machine Cﬂbla not be put into
uge because they lecked & machine for the selection of mat%WAaisy

i 1959 the wmrkers Turther 1ntsn51fled their efforts and  succeeded
in producing the materials seleetion_machine, s& fh@ automafnm
‘,maehipe for estholds tubes-w&g imme&idtely put into uae.

Ihe workers, resorting to’the ¥threes camblpatzon” m@tﬁodg
- 8leo guccessfully manv*actured en gutomgtic all-purpose bending
ma&hin@ wbxwh replases & very aamplicaﬁe& accogsory that was uga&
in working with the lathe. This raised wdlk efficiency by 86.4
times, | |

& weak link in the fgé%ery wWes thé lack of équipment for
érié‘winding.-‘To ovércqmé this thé’WOrkers of number six wﬁrkﬁhwp .
aucceeded in producing a grid winding maobine¢ As B compléuan%‘
to this equipmeﬁt, the workers of the tools workshoy auaaéﬁsfnlly
manufa;tured a mold of hard alloy and high quality_gauze‘é@ﬁq éh§7.
The life of the mold for the Winﬁing grid was increamadaby 108

times.




As the result of the extensive mobilizetion of the activiaﬁ
of the masses of thé'werkera for technical reforxm, duriﬁg the
Tvro m&nths of Séptomber and Qetoher 1959, more than 20,000
propogale on reform wore broueht forward in thé factory. Hore
then 5,000 of these proposals have been realized. 'Thiavﬁumbmrv
is.mewé than twiée the suﬁ’%etsl of reform proposals cerried out

during the period from Jenuaxry through Augast 195%.
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